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Spotlight
Providing Leadership in
Challenging Times

Over the past few years departmeniunderstand and support those with whom
and research units within institutions o'they work. Effective leaders generally
higher education have faced numeroL possess six fundamental attributes: (1)
fiscal challenges that resulted in thethey are comfortable with change, (2)
need to resvaluate our respective they develop their own leadership style,
missions, consider changes within ou (3) they have emotional intelligence, (4)
departments/units, and -essess the they are able to make decisions, (5) they
extent to which we can partner with oul keep a positive attitude, and (6) they are
wider community. We have had to able to see the bigger picture. Different
consider what is vital to our programs situations call for a range of leadership
how we carry out our work with fewer styles. If working across campus with
dollars and staff resources, and how w numerous colleges and departments,
can be effective leaders duringeffective leadership requires superb
challenging times. In times like these negotiating skills. When working with
the temptation is to turn inward and tccommunity development projects,
collaborate less; yet | have found thaleaders may need to be invisible
what is really needed is leadership the empowering community members to take
inspires increased collaboration anileadership positions and then supporting
inclusivity. them to be successful. In other situations,
if forward progress is stalled, a more
Leadership is key in retaining forceful leader may be needed.
enthusiasm and fostering advancemer
The concept of leadership not only Facing fiscal and resource challenges,
applies to directors and other member researchers at USIROW made a
of administration, but as we haveconscious effort to intensify our
experienced at UASIROW, leadership collaborative engagements with our
is evidenced just as often by individuals University colleagues and community
and teams who are not necessaril partners thereby enhancing resources and
thought to be i n allowing meaningful work to continue.o n ¢
Reviewing the characteristics ofOur recently funded
respected leaders of the last centur Treatment Enhancement for Adolescents
provides insight into attributes of on the Move (@TEAM) is an excellent
effective leaders attributes that anyone examplé a project in which UASIROW
in any position might possess. Leader collaborates with five communtlyased
not only have technical skills and agencies to provide an intensive and
expertise, they also have the capacity 1innovative program for gay, lesbian,
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bisexual, transgendered, and questioning youth who are homeless. DevelopilgAtid project required negotiating
skills, but as we move into project implementation, a more invisible leader is calle@lfowing each agency to lead
their respective service component while promoting ownership of the entire project. Certainly those of us working |
institutions of higher education will see additional challenges calling for a variety of leadership styles. If we face thes
new challenges together we will not only increase the occasions to engage in meaningful and productive work, we w
also foster enthusiasm and synergies that give rise to additional opportunities.

Contributed by: Sally Stevens, Ph.D.

University of Arizona Girls and Armed Conflict:
Participatory Action Research

In The News!

Arizona State University initiates For ten years, Dr. Susan McKay Wi1statL_Js is _Iow at the outset,
School of Social Transformation t h e University o _1notW|thstand|ng the further challenges
Studies Program has been studyito health that warfare brings.
Professor of Women and Gender girls who have been in armed conflic
Studies, Mary Margaret Fonow, is thk Her present research is beir Most of these young mothers are poor
founding director of the School of  lI conducted at 20 field sites in threand are deprived of adequate food,
Social Transformation, whichwas |l gifferent countries: Liberia, Sierrishelter, healthcare and education.
launched in October. The focus of the) oone, and Uganda.  The Unite Some, and perhaps many, engage in
new school "is on the creation of ¥ Nations has focused much of i transactional sex to feed themselves
gﬁ‘gvifﬂrsnzgt'eonr:/?éizzomf?lﬂﬁrtztn"(;"" disarmament and reintegration effo_r and their children and some live with
achieve change that is democratic on boys and men, as they are percei command_ers they were forced to
inclusive and just.” An ASU News' as a greater threat. Girls _Wh_o ha marry during warfare. No matter their
been in armed groups are dismissed situation, they have found it very

article as well as other information . o ) . .
about the School of Social sol di ersd wi ves useful meeting others like themselved.u ¢

Transformation can be found attheif t © fisex sl aveso McKayds group, n@i
website http://sst.clas.asu.edu international agencies, when in reali Participatory Action Research (http://
they have been through a multitude www.uwyo.edu/girlmotherspar),
Director of Border Research for experiences and played a variety found that bringing these young
SIROW Invited Speaker at roles in conflict, including having bee mothers together and supporting
Congressional Forum on soldiers themselves. Their reintegratii subsequent meetings led to their
Immigrant Detention into society is difficult, but is feeling supported, more aware of their

particularly problematic because gir rights, and in a better position to find

are Igtilgmatized when they, return opportunities. The young mothers are

n . In:? 8 ner .- . .

their communities as” single’ mothe coming to consensus about their own
Detention Facilities in Arizona."” caring for a child or children. goals and are creating micro
released earlier this year which was fhe N enterprises for_ longerm Ilvellhooq.

result of a yeatong research project I Mc Kay6s met hodol cThey are learning about networkingo r
Arizona detention facilities. For mord| action research: she and her - cborrowing, and accounting, and are
information, visit the UA News articld| Investigators are engaging girls «improving their daily lives and their

http://uanews.org/node/26079 participants to support them iabi |l ity to care fo
addressing the stigma they face frc health. Furthermore, by performing

UA Gender & Wo mdl ganguniyimgrgbers dhe girls engarinformal dramas to sensitize the
Transforms the University, World [| In activities that later providecommunity to their issues and by
documentation, and agency staff and initiating community dialogues, they
-%qurdt?“acasdemic%v iccillahbo_rat_e witare slowly _making inroads to
t Mothars to capture indicatorc o mmu n i t y me mber s 0

Nina Rabin presented findings from
the report AUnsekp
Report on Women in Immigration

The University of Arizona Departme
Gender & Womenos

Ph.D. program initiated in 2008, is €ar . . ‘ . . .
making waves on campus. Read m( One of the potential benefits of thialtering their preconceptions.

ontheArizonaDainWiIdcatwebsit methodology is that girls are

http://www.dailywildcat.com empowered in societies where the
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Featured Unit: The Institute for _@
Womendés Studies

Metro State ;

[

The I nstitute f othe i8%¥oemefn Busnan Stradfidking
and Services (IWSS) at Metropolitamegionally, which have been lead &=
State College of Denver, founded iformer IWSS Director Dr. AnnJanett
1985, i s one of AldanoStead Withntdessuppoet vof
integrated Wo me nlawsenforCeenent and servicex pravid
Wo menés Studi es n&wodkg VS screated prothcels
Institute has been through a numb@rovide longterm resources tdg
of changes and transformations in theurvivors of human trafficking, b
last year and continues to be a hotbgdoviding access and support servig
of activity on the Auraria campus, afor higher education goals. Thes N
well as in the larger Denverefforts will be featured at the NWSABESES
community. national conference in NovembeAs
part of this community collaborativ
Dr. Maurice Hamington became thevork, IWSS served as lead-sponsor .
IWSS Director in the fall of 2008, andor a statewide Health Care and Human Rememberlng
brought over twenty years ofTrafficking TraintheTrainer Institute . \
experience in higher education anih October. The first of its kind in the ‘]Odl Wetzet19432009)-
Womenods Studi es. countye theé mstitste trainedi regthFEeminist Scholar and

make IWSS the center for feministare providers, encompassing the

activism, research, studies, andomplex physical and mental health Womenos St u

services in Denver. needs of survivors of
human trafficking.

Foremother
Born in 1943 in Salt Lake City, Jodi

In August 2009,
IWSS, housed in ¢
historic  twostory
house on the
downtown campus the IWSS community
of  Metropolitan P y € said gooebye to Jodi
State College of SN Wetzel (19432009)

Denver, opened th{ JEae ; who served as Director
More Than Muses
Feminist Art
Gallery. Under the
direction of feministlg
art historian, Deann
Ptylinski, the galler
will feature

ggzjvo;r?)tggsiosr:g?ent to Denver where she helped found th

. g The IWSS recently hosted apubicl_ . Womenés Studies

with ~ feminist  an talk by feminist environmental acr he InSt'AtUte for Unjversity of enver before
genderrelated yist vandana Shivain Denver.| WO me n 6's St Yy omig the? fitt director of the
themes. Services celebrates it

In addition to new and

ongoing  Projects, N gpyjich jiterature at the University of

also a native of Salt Lake City, in

~ for most of its
| existence. A feminist
| scholar, teacher, an he
I_eader, Wetzel workedin the country, which permanently
tlre!essly to create a,yoreq her career.

nationally recognized

program and one of
the largest in the state.

Ph.D. in 1976. During her time at

25" anniversary in 2010. For those o rvices  at
Over the last year, the Institutéhe area, events to mark the OccaSi%lleg e of Denver in 1986. Jodi
pioneered several efforts to addressll be posted on the IWSS website. .
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earned her B.A. and M.A. degrees in
early summer 2009’Utah. She married David N. Wetzel,
1967. They attended graduate school
in American Studies at the University

of Minnesota, where Jodi received her

innesota, Jodi became involved in
Womends center,

After earning her degree, Jodi moved

e
der

Institute for Women's Studies and
Metropolitan State

served as the Director of the Institute



: Social Justice in Culture and Practice:
Jodi (cont,)... Uni versity of Wy omi
for the next two decades. She tau . g
infamously tough courses in womer Students Learn from Trlp to India

studies and feminist theory, develop:

the women's studies major at Metr@yr. Bonnie Zare, professor oclasses to local women, the space to

and oversaw the publication of aWo me n 6 s Studi es teach embroidery skills as well as &

innovative textbook, ThinkingWyoming, will lead a group oftailoring cooperative, where items

Women: Women's Studies (1993). undergraduate students to Delhi asuch as pillow cases are being
Hyderabad, India, in December for h produced for sale.

Jodi was honored by the Institute iId our se @A Soci al J e a

2006 with an Outprtantdiineg. oWoDnra.n 6 3.

Award. Her colleague at the Instituteprevious trip during the

Tara Tull, said at the ceremony,S h ®winter semester in 2007,

was a fantastic support, superviseind the students, who

and mentor, and she worked tirelessljisited social justice

to support women in education. lbrganizations focusing on

really has been the livesnof womenoand O Jodi is
remembered by students as thghildren, commented,
professor who really pushed themtd We | earned t hat

realize their potential. A formerhad read is true, even

student Sarah Friedmann commentgday, and now have a

fil appreciated her high expectationsi vi d i mage of [

of Women's Studies studentsand we can read and imagine

how she continually challenged me ithese things, but the

my coursework. She wasn't afraid tactual experience is the

tell you when you weren't performlnganly way to reallyAarti Hame Director P.V. Sandhya, her nephew Abhiram,
to your potential, yet she also quicktander st and | - O and Associate Professor Bonnie Zare
compl i ment YyourA achievements. 0

memorial service for Jodi was held oAs part of the trip, the Social JustcOne st udent comment
June 7 on the Auraria campus. Jodand Practice class visits the Aailndia provided the opportunity to not
will be missed, but her legacy wilHome fttp://www.vftrust.org, where only apply what | had learned but also
continue in the tremendous impact shgtudents will have the opportunity tallowed me hands on experience that
had on shaping Wsfienddghty ySuhgupdople and ne has truly been the highlight of my

the region. the founder of the organizatio undergraduate career. | learned and
dedicated to women and children, P. experienced more in three weeks than
Sandhya. Sandhya, who began I ever have in a s

SIROW career as an English professor, wsaid the trips are equally as
frustrated by the clear discriminatioi nf or mat i v e from

News against girls that she encountered perspective. For instance, traveling
Straight to many contexts, including girls of six c abroad with students necessitates the
eight years drudging away as domes importance of addressing Orientalist

Your Inbox! servants rather than attending scho assumptions and helping students to
In 1992, Sandhya started the Aa be continually on the watch for them.

Enjoy reading SIROW News? Emdll Home, which has grown from housin She points to the vital experience that
durban@email.arizona.edu anfifive to eighty girls in less than twcinformal discussions with NGO
have the next issue sent to ydlidecades. Students are also exposecworkers and activists can provide
inbox. In your email please includ¢ Sandyads ef f ort s students, and notes the multiple u e
the preferred email address whefeparadigm change in India. Her answe benefits to students that come from
you would like to receive SIROW provide the building blocks for womel engaged learning.

News. to earn an income. The Aarti Home

I outfitted to offer basic computing
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